
 

FORCECASTINGTM process and materials are the intellectual  
property of Rampworth Capital Services Inc.  All rights reserved 2016. 
www.rampworth.com/forcecasting 

FOR MORE INFORMATION, 
 John McDonald at +1-604-721-3441 

jmcdonald@rampworth.com 
 

We live in an era when exponential forces are disrupting virtually  
every industry… the ability to avoid disruption has become a 
critical leadership skill.  FORCECASTINGTM is a unique and 
remarkably effective way to identify the disruptive forces with  
the greatest potential to impact your success, and stress-test  
your team’s thinking on how they are most likely to unfold.  
 

Before you build your next MVP, trigger your next pivot, or place 
your next M&A bet, complete the FORCECASTINGTM process  
with your team… you will benefit from reduced risk, accelerated 
execution, and a clear and compelling story of why the time is  
right for your big idea.  
 

BENEFITS  
FORCECASTINGTM helps you shed noise and focus on the forces  
that matter most, reducing friction and accelerating execution. 
 

WHY FORCECASTINGTM?  When you’re focussed on disruptive 
innovation, success depends on the ability to read the tea leaves right. 
Get it right and you win… get it wrong and you will find yourself solving 
for a future that does not exist. To avoid that fate, innovation leaders 
need to ensure that their vision is based on the right assumptions about 
the speed and trajectory of the disruptive forces that are most likely to 
impact the opportunity (and the risks). 
   

HOW IT WORKS 
FORCECASTINGTM is a unique one-day process, proven to help teams  
stress-test hidden assumptions, build alignment on how the most  
critical forces are unfolding and course-correct strategy to reduce  
risk and hone-in on the most compelling opportunities. 
 

It’s a fast and effective way to build alignment on how the forces  
that will most impact your success are most likely to unfold. 
 

It helps reduce risk by surfacing hidden assumptions and bias  
(and course correcting where required) 
 

It helps accelerate execution by honing strategy, removing friction & 
building alignment on the key risks & opportunities.  
 

It helps amp-up agility by building in a rapid recalibration mechanism,  
so the team reacts fast as new forces emerge, or existing forces  
change their speed or trajectory. 

CASE STUDY 

FIRSTEP INNOVATIONS Inc. uses the 
FORCECASTINGTM process with health 
organizations to spark growth through 
innovation.   

FIRSTEP picks highly disruptive topics and 
brings in start-ups focussed on those 
areas, and hosts collaborative experiences, 
where both the startups & the enterprise 
identify the trajectory of those disruptive 
forces with the greatest potential to 
impact success.   

Startups get direct benefits from stress-
testing their foundational assumptions, 
but they also benefit from deep exposure 
to an enterprise perspective and from a 
range of partnering / investment 
possibilities that emerge from the 
collaborative approach.     

WHAT’S IN IT FOR ENTERPRISE? 
Enterprise benefits from a fresh 
perspective on the forces of disruption. 
This helps to reduce disruption risk and 
identify new growth & investment 
opportunities.  

Other benefits include: 
- Fresh Thinking (the chance to see the forces 
of disruption through the lens of disruptive 
start-ups).   

- Stress-Test hidden assumptions 
- Increased Agility (from reduced friction) 

- Internal Alignment on where to avoid 
risks & place winning bets (and why) 
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THE HISTORY OF FORCECASTINGTM 
 

The challenge that today’s leaders face is that the pace of change is accelerating… disruptive forces are moving faster  
than ever, and that exponentially increases the risk of pursuing a vision that is heading toward the wrong future. 
 
FORCECASTINGTM is a proven process for helping companies stress-test their foundational assumptions and increase their 
strategic agility.  It works by radically improving the team’s ability to detect shifts in the disruptive forces and course-correct 
fast. In use for over a decade, across multiple industries around the world, FORCECASTINGTM has proven itself to be a 
remarkably effective strategic weapon for disruptive innovators building new solutions in high-change environments. 
 

FORCECASTINGTM is based on a simple insight… before anyone has an 'aha' moment, they first observe the 'forces  
at play' and (consciously or unconsciously) develop a thesis on which forces have the greatest potential to impact their 
success, and how they believe those 'forces' are most likely to unfold.  Get that ‘thesis’ wrong, and the entire effort is  
at risk, because inventing the perfect solution (product or service) for a future that doesn’t exist, is a sure path to disaster. 

 

AGILE STRATEGY 

FORCECASTINGTM is complimentary to the typical agile development approach, ensuring that the strategic thinking is as agile 
as the build.  It hones strategy, stress-testing foundational assumptions about which forces can make or break the opportunity 
and building alignment on how those forces are most likely to unfold. The process reduces risk and increases agility by 
removing friction and introducing an efficient way to adjust course when disruptive forces change speed and/or trajectory.  

The first time a team goes through the process it takes one day (two sessions, each 3-hours long) but recalibration goes much 
faster. To sync with a accelerator program, the FORCECASTINGTM process can also be broken up into two parts. Each member 
of the team brings fresh insights into which disruptive forces matter most (and why), so participation by key members of the 
leadership team is critical. 

After the team has completed the FORCECASTINGTM process, the thesis that emerges will become an 
important tool for communicating the ‘big idea’, helping you raise capital, attract talent & secure customers.  
 

 

WORTH REPEATING: CEO’s PRAISE FORCECASTING™ 

 

 

 

I started an investor conversation with our 

thesis and it made a huge difference.    

Anne Weiler,  

Co-founder & CEO 

 

 

 

It was an amazing experience 

and it’s already changing the 

way we think about things. 

Balaji Gopalan, CEO 

 


